7
QN )

SupplyOn Project Management

Shorter time to market and lower development costs

Development projects involving multiple companies require a
particularly clearly structured organisation, transparent project
planning and systematic tracking of due dates and mile-
stones. That is what SupplyOn Project Management, a tool
that facilitates efficient advanced quality planning for
co-operative development projects, provides.

SupplyOn Project Management enables the optimal devel-
opment of project plans. Based on the templates provided,
projects can be easily set up in SupplyOn Project Management.
Sub-projects and tasks are allocated to the responsible internal
and external project team members. The project status can be
monitored at all times based on status reports. Every member
of the project team has access to all current project data via
SupplyOn Project Management. Moreover, SupplyOn Project
Management standardizes communication.

Based on a traffic light feature, developing problems or missed
due dates are immediately visualized and notifications
generated accordingly. Automated due date monitoring and
escalation steps decrease administrative costs on both sides.
Team members are thus able to focus all of their attention on
substantive issues.

Tasks that a development partner is responsible for are display-
ed in an in-box in a clear layout. As soon as a task has been
completed, it disappears from the in-box. The result is immedi-
ately visible to the company which has the project lead.

SupplyOn Project Management increases not only the quality
of development processes, but also helps to significantly
reduce costs. The solution thus provides all participating com-
panies with a clear competitive advantage.

Your benefits at a glance:

* Uniform and transparent project plans can be easily
created.

e Communication is standardized and documented.

e Administrative costs are reduced.

e Escalations and due date monitoring occur automatically.

* Possible project delays are recognized early and can
possibly be avoided.

e The development team can concentrate on substantive
issues.

* SupplyOn Project Management raises the quality of
development processes and leads to a competitive
advantage for all development partners.
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If you have any further questions about SupplyOn
Project Management, then please give us a call, or write to us.
We would be pleased to provide you with more information.
info@SupplyOn.com Phone: +800.78 77 59 66

www.SupplyOn.com

Fax: +49811.999971 10






