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Lieferantenbewertung

Beispiel
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| Overview | Dperational Evaluation  Strategic Evaluation

Operational Evaluation {Last update: 11.11.2008 )

Overview settings

Collapse [¥]
Current rating {10:2009)
by © OrgUnit ® Locaton © Commodity © Part
Location Overall Pert. (%) Quality Perf. (%) Logistics Perf. {%)
(AN [ Jer' &Gl &80
Hallbergmoos @100 W0 @54
Stuttgart AB1 [ Jef] @55
Detroit | Wi} A B9 @33
Overall Performance (%) - History Cuality Performance (%) - History Logicstics Performance (%) - History
WO [+ WO [+ WO |+
95 95 95
90 90 90
&5 - Score &5 - core &5 —score
e Tar gt g Targat —p Targat
B0 B0 B0
s 75 75
Rttt FP ST FPS ST
Details with score > 0 / < 100 (worst results, max. 3 per category)
Category Org. unit Location Commodity Part Period Score
Product Guality (%) Electronics Stuttgart Plastic Parts 42312323 0872009 a2
Electronics Stuttgart Plastic Parts 75395219 0&/2009 &7
Electronics Stuttgart Plastic Parts 623548749 02009 86
Sample Quality (%) Electranics Stuttgart Flastic Parts G5987123 0aiz2008 75
Electronics Stuttgart Plastic Parts 2342433 082008 a1
Delivery Timeliness (%) Chassis Hallbhergmoos hetal Parts 24323433 0gr2009 a1
Braking Systems Detroit hetal Parts 76395128 082008 i3
Braking Systems Detroit Metal Parts 85236941 0872008 79
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Qualitatsvorausplanung (APQP)

Uber

blick

APQP

Informationsblatt

Projekt I Project |

|

Sachnr./Fart.-Hao.

Teilename d Hame of park

Werke #Flankr

GE/{EU

Eauqrupped Syrkem

Kunde { Curkamer

Lickerant d Supplicr Ecrt.f Gonf.
Hummer ¢ Gode EMFE /F=W
Standart dLacation SoF
Datum f Dats wan CAS Einkaxf# =
Ralsars” Rawisu™ P"_“"‘"""
Ficwicu Frojekeplan LicFerant
Fiewicu Project Flan X |supplicr
Freiqabe Frototypen-W2
Fiele-are Frototype Tooling Staderblerke
Fieuwieu Frodukterprobung Frototypen Einkauf
Ficvicw Froduce Yalidation Frototype Furcharing
Freiqabe Serienbotrickrmiteel Technik
Ficlears Soricr Equipment Engincering
Fievicu Frozerrerprobung F cd by S
Fiewicu Frocerr Yalidation | | + wheran ¥ o
H -
Gualifikation Froduktionrprozersr [ 3 EinkauF
Gualifization Frodustion Frocesr Yy Furzharing
FicwicuVorreric & EMFE FrototypenEinkauf
Fewicu Run@Rate 2FFAF Frototype Furcharing
Yarreellung EMFE Tezhnik
Submirrion FEW Enqincering
Ficvicw % Freiqakc EMFE SRAder Werke
P4 | Ficwicu & Ficleare FRAF S0 of Flankr
Eikke arkreuzend plearskizk
Kunde § Curtmmer l LisFarant f Supplier l
Akt
Functim Hamas f Hamae |Tal.?Phuns| Fax?Fax Functim Hamas f Hamas |Tal./Phuns| Faxd Fax
Einkauf Frojektleit
Furzharing er
Quali Verkauf
Pualiky Zaler
Tochnik Tochnik
Engincering Engincering
Cualitidy
Gualicy
™ A12cichnunqend Oravingr find.-Standd Mod.-Leuel C)Spezifikationen f Specificationr find.-Stand iMod.-Leuel
1 1
i [ :
H HIE k]
H A 4
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Qu_allt_atsvorausplanung (APQP) SUERLER )
Beispiel —
| Quality Management | Administration | Abmelden | SUPF’LYC‘;-I“ )

p

YAZAKI Europe Limited

| Meine Projekte | Vorlagen | Proiektsuche

Projektliste

Projekt anlegen

Hilfe zu dieser Seite | Drucken

Klicken Sie bitte auf den Namen des Projektes, um die Details anzusehen.

4 Projekte
Status EI-.I.PQP Name/Part Number [ | Lief.-Teilenr. = Lieferant EI-ZusI:HmIIu -Svs. Status & Start snn:EI-H'urlnua & | Fav. k&
PID28439026 & SID 0382736524 Schindler GmbH  Meier, Josef [Erster =] ProTech B |

i PID94000432 [ SID0210043928 Schindler GmbH  Gutmann, K [Erster +] ProTech 7
[ oe PID04398476 & SID20000123212 acceptance-jsc-03  Gutmann, K [amv  ¥] 28.11.2007 ProTech P |
E A A PIDN2957493 [ SID9483200094 Acceptance ProSo S1 Ziesel, Herg m 28.11.2007 ProTech - ~

4 Projekte [0 =] Eintrage je Seite

Projekt anlegen Zum Seitenanfang
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Reklamationsmanagement
8D-Bericht (nach VDA)

P
SUPPLYON )
ol

Lieferant (Supplier)

Anschrift (Adress/Location)

8 D—- REPORT
Beanstandung Beanstand.-Nr. |Eroffnet am:
(Concern Title) (Ref. No.) (Start Date)
Berichtsdatum Teilebezeichnung:

(Status Date) (Part Name)

Zeichnungsnummer/Index:
(Part Number/Index)

1 Team 2 Problembeschreibung
Name,Abt.(Depmt) (Problem Description)
Fehlercharakter
Teamleit.(Champ.) (Problem Profile Data)
3 Sofortmafinahme(n) % Wirkung Einfuhrungs-
(Containment Action(s)) (Effect) datum
(Implem. date)
4 Fehlerursache(n) %Beteiligung (Contribution)
(Root Cause(s))
5 Geplante Abstellmanahme(n) Wirksamkeitspriifung
(Chosen Permanent Corrective Action(s)) (Verification)
6 Eingefiihrte Abstellma3nahme(n) Ergebniskon- |Einsatztermin
(Implemented Permanent Corrective Action(s)) trolle (Controls) |(Implement. date)
7 Fehlerwiederholung verhindern verantwortlich |Einfuhr.termin
(Action(s) to Prevent Recurrence) (responsible)  |(Implem.date)
Implementation in: Product FMEA
Process FMEA
Control Plan
Procedure
8 Teamerfolg gewurdigt AbschluB3- Ersteller (Rep.by)
(Congratulate your Team) datum
(Close Date) Tel.,Fax-Nr.
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Reklamationsmanagement

. = SUPPLYC)KI\T)
Erweiterte Qualitatsmethoden —

e |shikawa-Diagramm (Ursache-Wirkungs-Diagramm):
Sammlung moglicher Fehlerursachen anhand vorgegebener Dimensionen
(Mensch, Material, Maschine, Methode, Mitwelt, Management)

| Cold Material

Mot Following
Frocedures

Contamination |

Degraded Mot Trained |

Material bEFFECT
| Cracking
| Environmen i > on Side
Lack of Mold wall
Felease —I Mold Design I

I Transit Damage

Tool
Temperature

Process
FParameters

| Machine!Tooling |
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Reklamationsmanagement

Erweiterte Qualitatsmethoden
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e 5-Why-Technik:

Ermittlung der tatsachlichen Fehlerursache (root cause)

I was |ate in the
office

1 left home too
late

Why 7

=T

[ got up too
late

Why 7

L J

Iy alarm clock
didn’t go off

Why ?

The battery in

_ oy alarm clock
" fwas dead

Why ?

> the battery

I didn’t replace

Why ?
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Reklamationsmanagement

: - SUPPLYO/I'\F)
Erweiterte Qualitatsmethoden —

e Drill-Deep: Betrachtung der Fehlerursache bzgl.
» Fertigungsprozess (,prevent)
» Qualitatssicherungssystem (,protect®)

» Produktentwicklungsprozess (,predict®)
Drill Deep Worksheet

use drill deep to find out why does the system did not predict, prevent and protect the Failure

Zustomer: Report no: Date:

Supplier: FProblem description: Contact partner:
Zailure Mode Feal root cause:
Lrill Deen Corrective Sction Werification Clwper Dye Diate
#hy did the ManuFacturing Spstem
not prevent t this r1 Fioot Cauze
Failure Fode
rz
(b
Frevent P4
Flanufacturing System -
Errar Proofing & RS
) PA-FC
Quality Assurance
“w'hy did the Guality System not o]
Protect the custamer from this
Failure Flods
=]
EE
Frotect i
Guality System -
Error Detection & (=)
= *
N G-RC
Ruality Control
w'hy did the Planning System not -
Erzdick thiz
Failure Maode
P2
g P33
Fredict
P4
23
F-RC
Quality Planning
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Reklamationsmanagement
Erweiterte Qualitatsmethoden

W
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e Drill-Wide: Berucksichtigung anderer Werke, Linien, Projekte, etc.

Drill wide Worksheet

Use drill wide matriz to track the considered unitz

SYMBOL & STATUS KEY:

o Original locatian
x Location with zimilar pracezs
Customer: VReportac.: TProblem description: | R Repeat issue
Supplier: | Date: Y contact partaer: h wra Nt Applicsbls

Completed & verified

Complated, but nok yet verificd

In progress, not completed

E |-|au|leo|=|w]o|-|eo|=a|2|=|2
~ .2 |z|lz|slzlzlz|lz|z|lz|lz|z|z
] S|S|5|(S|S5|5|S5|5|S5|5|5(5
_ggg ?—;aa:};afaaga@
SR HHHEHEHBHEHE
gL ¥ |E|E|G|E|E|E|E|e|E|%|%|%
N I B R I B B B R I R
Customer Plant FAILURE MODE Root camse Actions a
1 Champion Sym bols
& |Containment
& [CawreatFailurs Mods Carrestine Aetion
% [FreventCorrective Action
'f Frotst Carrsstive Aztion
E [Predizt Barroctive Actian
Wi | Koy Findinar Carre stive Astian
£ [Documentation Up dard
5
(L)
Customer Plast FAILURE MODE Root camse Actions g
a Champion Sym bols
& |Containment
2 [Gawrs of Failure Mode Gorrestive Action
% [Frovent Correstie fiztinn
'ﬁ Frotoct Garrective Petion
k| Frodict Garrective Aetion
D |Key Findinar Corre skive Aztian
E Dacument abian Up dated
H
(%]
Customer Plant FAILURE MODE Root cause Actions a
3 Champion Sym bols
& |Containment
2 [CawreafFailurs Mads Carrestine Aretion
U [Frevent Correative fretian
'f Frotst Carrs stive Aztion
E [Predizt Barroctive Aetian
% |ReorFindinar Carre ctive Astian
£ [Documentation Updated
H
L]
Customer Plant FAILURE MODE Rook cawse A Actions Sym bols

Cank ainment

Gaure of Failure Mode Garrective Action
FroucnkCarr i

Frateck Carreckive Action

Predict Garrective Aation
Koy Findinar Gorrective Action

Diozumernt akian Up daked

Correctire Action
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Reklamationsmanagement

. . . SUPPLYOfl\r)
Integration erweiterter Methoden in den 8D-Prozess N

Ishikawa- 5-Why- D4
Analyse Analyse Fehlerursache

Drill-Deep

D5:
Geplante
Abstellmal3n.

D6:
Eingefuhrte

Abstellmalin.

D7:
Vorbeugende
MalRnahmen
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Reklamq.tlonsmanagement SRV )
Prozessibersicht —
SupplyOn Problem Solver
ufendes Lieferndes
nehmen Unternehmen

Beanstandung
anlegen

8D-(Plus)- (]
Bericht
erstellen
|

MalRnahmen
implemen-
tieren
1 ——
s
. : 8D-Bericht
Priifung Bericht abschlieRen

Automatische Terminverfolgung
z. B. durch Erinnerungs-E-Mails
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Lieferanten-Qualitatsmanagement mit SupplyOn

P
: SUPPLYON
SupplyOn Management Cockpit \-')

| My SupplyOn Sourcing & Engineering ‘ Quality Management | Supply Chain Management ‘ Administration Log out SUPPLYON )

trg-CAL Tech Corp.

Business Relationship between trg-SupplyOn AG and trg-CAL Tech Corp.

Print
[Company name, D-U-H-SHSEEFch | Click "Search” to display a business relationship overview. »F Create POF report
i _ _ . Supplier
SupplyOn Sourcing (Recent Quotations) Bid Submitted Closing Date
RFQ Stahlgewinde (version 2) trg-CAL Tech Corp.
§ items: plastic part (145), plastic part (2397), .. Mo In 2 days, 2 hrs E—;—N—Sg 9%—9212—0301
equoia Dr.

Anfrage Montagehilsen (version 2) 85024 Phoenix

2 ftems: plastic part (145), plastic part (23466) 021022008 In 2 days, 7 hrs United States
E&4 Sprizguss (version 2) - -
) . ; ) 01172008 02/M18/2008 Certificates of supplier
5itemns: plastic part (1357), plastic part (26445), ... ISOTS 16949; expires 11/28/2010
Key Account Manager; Mr. Bernd Schuster, Tel: + 49 811 999970, berndschuster@trg-caltech.com IS0 14001: expired at 11/28/2007
Problem Solver {Recent Complaints) Complaint-No. Status Last Modified Your Company
Lufteinschiul 32874834-32432 Open 01/31/2008 rg-SuppIYOn AG
Haarriss pha-2008-0192 Complete 01/11/2008 Ege:'uﬁl 99-900-0301
il Dispasat - Micrascdt Intarmet (uplanes alBx|
Key Account Manager: Mr. Michael Miller, Tel: + 43 §11 999970, michaelmueller@trg-caltech.com Ll o (e — | & |
United 5T s oger ; Pegort_Caech.pd =] (£ Wedhwen pu | Unks ™
E— E— | B e (=) B s [ € [ || €4 ([ (O~ = @ ||| [0 W IT——— ]|
SupplyOn Lieferantenreport P T
O Lieferanten Leistungsindex September2007  Score S0% m’v' e Vo P Bcbaici s Tastian, Kurnte
pa— o S R
0 TEE B e
20 r - Sourcing Manager (aflene Anfragen] Project Management [lalende Projekie)
\-‘_\ " S saRL
8 vf‘-—-/_\ e Sas : ﬁ ::;:-::“Mwl
o e e e
wA— L
Okt Nov Dez Jan Feb Mz Apr Mai Jun  Jul Aug Sep Performance Menitor Froblem Solver (laufende Heanstandungen)
o ot i oy bt ey e o
& o ) i hrd Mevmar e sibprtang M Dot
o, s o = o W e l00e3%l pascm e 21 062007
o P — e sronmar
ol T S ————
=
[H al = & w6 o] IR
[T barvta 2o
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Vielen Dank fur Ihre Aufmerksamkeit

Kontakt:

SupplyOn AG
Peter Haag
Ludwigstrale 49
85399 Hallbergmoos

www.SupplyOn.com
Peter.Haag@SupplyOn.com
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