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Seamless Purchase to Pay Process
Agenda

Welcome & Introduction

a) going in position
— Vision and Scope

b) building blocks
— Solution landscape
— Implementation strategy

c) Status
— Global roll-out
— Nearly there
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Our product is mobility
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We move 900 million people every day
Leadership through service

e

‘. '

| ng

By
!

[ . - .
= =l | M
- . AR
) A - N -~ > "— ’.l |
- s \"- -’ TI "
R - .
< - ."F '.‘?“-.‘,\
> A,f“‘ @
o,
- -:, -.; - - '

-
i

-~ -

N

o e

-
N e

e

nv,.'.

© Schindler | Arthur Buholzer | June 2009 | Page 4



Schindler Group
Global presence

£

45'000 employees — more than 140 countries — more than 1000 branches
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Supply Chain Europe (Elevators)
Simplified Business Process Overview

Order to Schindler

Order to DOC*

Sales Office

Transport Order to Carrier

Order to Supplier Delivery to Hub

-._g

Factory

\ ;&Delivery to Factory _
*DOC = Direct Order Center
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eCollaboration with Carriers
Agenda

a) going in position
— Vision and Scope
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ePtP a Global Solution
Abstract
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Schindler is integrating external
suppliers tighter into its supply chain by
further streamlining the Purchase-to-Pay
processes.

Building block for this integration is the
set-up of a common exchange
Infrastructure facilitating the exchange of
electronic messages from Purchase
Order to Invoice with suppliers and
carriers.

The operations of the electronic
Purchase to Pay solution enable
Schindler to reduce the operative effort,
to shrink the cycle time and to improve
the data quality.



ePtP* Concept

how Schindler connects to the external supply base

Schindler
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Bestatigung
Menge Nettobetrag Erster Listenarmin  Eeor it Bestatigt
BD Gl< NO1137-24
00010 0041125120000 2.600 5.000,00 EUR 08.03 2005 kS Abw. bestatigh

+ Alle Positionen

C1BM GRZHLG-A
FES

Referenz: [

Kunde
Lieferant

Galiefarte Menge Nachster Netiobetrag
Lisfaitaiinin Preis p. E. / PE Bestitigung  Abw. Sestatigung

Kunde
Lisfarant ME Liefentarmin

00010 0041126120000

LIEFERANTENMATERIALNUM KGM

BD GK NO1137-24
CIBM GRZALG-A
2112

2,500 08.03.2006 £.000,00 EUR

200 EUR /
1o

Neue Bestatigung

200

EUR

Gespelchorte

2500 Bestatlgter Prels pro Einhelt

2000 [00.032005 [
500 [31 032006 [
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Latzto Bostatigung

Freier Text

Menge: 2600 Letzter bestatigter Preis pro Einheit:

2,000 00,03 2005

500 31,03,2005
F03 Positionstext Zum Testen der SupplyOn-Nommalbestellung massen sowohl auf Kopfebene, als auch auf POSITIONS EBENE Texte dbermittell

werden, Bei diesem Test (st es wichtig, Zu berprafen, ob alle Zeichen bemommen werden. Deshalb (st jeder Text mindestens

funfhundertundzwall Zeichen lang. Nach genauer Zshlung passen in jede Zeile genau zweiundsiebzig Zeichen. Das bedeutel, dass nach acht
Zsilen die Magische Grenze von fanfhundertundzwelf Zeichen erfil sein muss, FOB Anlisferungstext Zum Testen der SupplyOn-Normalbestellung
mossen sowoh! auf Kopfebene, als auch auf POSITIONSEBENE Texte abermittelt werden, Be dieserm Test ist es wichtiq, zu berprafen, ob slle

200 EUR PE 1

Zsichen obernomrmen werdsn. Deshalb ist jeder Text mindestens fanfhundertundzwelf Zeichen lang. Nach genauer Zahlung passen in jede Zeile
nau i ichan. Das bedauter dass nach acht aische Grenze von ichen eriallt sein tu

llen die b

Zurtick Spaichern__| Bostatigung senden

il
Download M

=
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=Pumlversion="1.0" encoding="ut-8"7=
=xsdschema xmlnsxsd="httpMawe w3 orgl1 999M LS chama” ve
=xsd.element name="0RDERS0A"=
=¥z annaotation=
=xsd.documentation=Furchasing/Sales=ked.documentatio
=hsdannotation=
=xsd.complexTypes=
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=xsdelement name="l0D0OC"=
=¥ad tnmnleyTvhig=

*ePtP = electronic Purchase to Pay



eCollaboration with Carriers
Agenda

b) building blocks
— Solution landscape
— Implementation strategy
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Schindler ePtP Project
Building Blocks

ePtP logistic
FPA, ASN

ePtP basic
PO, PO-conf, Invoice

ePtP trsp management
carrier integration

ePtP QES
digitally signed paperless elnvoice
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Schindler ePtP Project
Vision
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Market Place integration
Current Landscape
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eCollaboration with Carriers
Agenda

c) Status
— Global roll-out
— Nearly there
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ePtP Project
Implementation Strategy

From basic foundation to local enhancements

» Target was to establish the ePtP basic setup in a
short time frame In defined Schindler business units

 Each business unit selected a reduced number of

pilot suppliers to start with electronic message
exchange

* Process training for Schindler’'s WebEDI workflow to
suppliers was given by the local organization

* In order to reach 80% of the purchase order
transaction volume the ePtP basic functionality
needed to be enhanced
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ePtP Project
Implementation Strategy

Draw backs

« B2B supplier integration is difficult to plan (B2B =
black box for Schindler) and needs more time than
the WebEDI solution; the communication connection
was already a first hurdle to pass!

« Although the EU law accepts the paperless digital
signed invoice country specific tax regulations are to
be respected and may delay the activation
considerably

 transport management increased the complexity for
ALL involved parties; more time demanding and more
dependency on each other than expected
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ePtP Global Coverage
Entity Status 2010
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ePtP Project
Nearly There - Summary

Achievements
« Each building block is operational

e Some business units are already over the target of 80% of
purchase order transactions

« Platform and IT infrastructure is stable, robust and ready to
on-board more suppliers

With ePtP Schindler enabled full electronic message transfer from order to
delivery with all involved parties.
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Thank you for your attention

Schindler Management Ltd.
Corporate Purchasing

Arthur Buholzer
Strategic Purchasing Projects

Zugerstrasse 13

6030 Ebikon, Switzerland

phone: +41 41 445 3831
arthur.buholzer@ch.schindler.com
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