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Our product is mobility 
 

 Hotels  Office buildings  Hospitals  Airports 

 Factories  Ships  Residential buildings  Shopping malls 
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Americas 

Europe South 

Europe North 

Asia/Pacific 

Global Business 

Schindler Group 
Global presence 

~ 44 500 employees – more than 100 countries – more than 1 000 branches 
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We move one billion people every day 
Leadership through customer service 
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Replacement 

Modernization 

Repair 

Maintenance 

Planning 

Engineering 

Production 

Installation 

Average labor content over 30 years: 

 

67% 33% 

Service over the entire life cycle 

© Schindler | LOG-EU | Urs Flükiger | June 26th 2012 | Page 6 



E&E: Global expansion 
Revenue by market area 1974/2011  
 

1974:  
CHF 1.0 bn  

Europe  50% 

Americas  28% 

Asia / Pacific  22% 

Europe 84% 

Africa, Asia,  
Latin America 16%  

2011:  
CHF 7.9 bn 
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World market new installations 2011 
 

Units: 665 000
 

(+17.3% vs 2010) 
 
Value: CHF 23.6bn   
(+1.3% vs 2010) 

2010
 

Units 2011 

Value 2011 

In % 

77 

17 

6 
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Supply Chain Europe 
Material delivery: n suppliers  1 shipment to site 
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Supply Chain Europe 
Material Suppliers 
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39 tier 1 suppliers are delivering 

components to the hubs, thereof 4 

Schindler plants. 
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Supply Chain Europe (Elevators) 
Network Simulation to define Hub Locations 

2 HUB 3 HUB 4 HUB 
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Supply Chain Europe (Elevators) 
European Distribution - Network 2011 

5 Hubs 

 

Each hub ships approx. 25 elevators / day 

 

Average distance hub to site is 628 km 

 

40’000 customer orders 

 

200’000 purchase orders for components 

 

40’000 purchase orders for logistics services 

 

 

4flow vista screenshot
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Supply Chain Europe (Elevators)  
Locations 2012 

KWs (4 Elevator Component Factories) 

 

DOC (1 Direct Order Center) 

 

ECH (2 Elevator Consolidation Hubs) 

OCC (2 Order Competence Center) 

 

PRG (1 Purchasing Office) 

SDS 

OCC-ZAR 

ECH-MIL 

OCC-WAR 

LOC 

DOC 

ECH-VIE 

PRG Purchasing 

EBI-WO 
ECS 
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Supply Chain Europe (Elevators)  
Business Process Overview 

Order to Logistics Service Provider 

Order to Schindler 

Order to 

LOG-EU 

Order to 

Supplier 

Schindler 

LOG-EU 

(ES-Zaragoza) 

Consolidation Hub 
(operated by Logistics 

Service Provider) 

Schindler 

Sales Office 

Customer 

Schindler 

Factories 

Suppliers 

Delivery to Factory 

Forwarder 
Outbound 

Delivery 

to Site 

Forwarder 
Inbound Delivery to Hub 

Order to 

Forwarder 

Order to 

Forwarder 

http://i.istockimg.com/file_thumbview_approve/478024/2/stock-illustration-478024-control-tower-icon.jpg
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Purchase Order (PO) 

PO Confirmation  

PO Change 

Forwarder Pickup Advice (FPA) 

Advanced Shipping Notification (ASN) 

Trsp Status Messages 

Invoice 

Factory (KW) Forwarder 

Factory 

Factory 

Forwarder 

Hub 

Sales Offices (FO) 

Schindler  

S
c

h
in

d
le

r 
N

e
tw

o
rk

 

F
ir

e
w

a
ll
 

electronic Messages 

Suppliers  

B2B 

Electronic Purchase to Pay Concept (ePtP) 
how Schindler connects to the external supply base 

WebEDI 

 

platform for  

cross-company 

collaboration 

Logistic-Center 

(LOG-EU) 

http://i.istockimg.com/file_thumbview_approve/478024/2/stock-illustration-478024-control-tower-icon.jpg
http://upload.wikimedia.org/wikipedia/de/2/27/SupplyOn_logo.svg
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Wenn Sie Interesse an den vollständigen 
Unterlagen haben, nehmen Sie einfach  
Kontakt zu uns auf! 
 

 SupplyOn AG 
 Ludwigstraße 49 
 85399 Hallbergmoos 

 +49.811.999 97-270  
 Sales@SupplyOn.com  
 www.SupplyOn.com 

 


