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GLOBAL E-INVOICING DEVELOPMENTS
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Global experts in law, security and Cloud

50+ countries supported 

60+ partners

HQ in Stockholm, Sweden

Cloud solution since 2007

INTRODUCING TRUSTWEAVER



1. ORDER

2. DELIVERY OF GOODS OR SERVICES

3. INVOICE (CONTRACT PRICE + VAT)

PAYS VAT

4. PAYMENT (CONTRACT PRICE + VAT)

RECOUPS VAT

BUYERSUPPLIER

TAX
AUTHORITIES
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VAT GAP
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REGULATORY SYSTEMS

ClearancePost audit Not regulated



© TrustWeaver AB, All rights reserved6

INVOICE CONTROLS–REGIONALANALYSIS

USA

ASIA (-TURKEY)

LATAM (-BRAZIL)

TURKEY

RUSSIA

BRAZIL

EUROPE

COMMONWEALTH

Tax authorization needed

E-invoicing mandate

Prescriptiveness

Integrity & authenticity

Archiving

DigSig/Timestamp mandatory

Mandatory XML

Clearance (CL)

CL + buyer acknowledgement

Full cycle CL

Accounting doc compliance

Localization
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EX POST SYSTEMS



BUYERSUPPLIER INVOICEISSUE VERIFY

RETROSPECTIVE AUDIT RETROSPECTIVE AUDIT

PROVES

ERP

~10 YRS ~10 YRS

PROVES

ERP

TAX
AUTHORITIES
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Legally issued: LUTechnically issued: USLegally received:  ZATechnically received: ROPhysically archived: ES

LONG-TERM AUDITABILITY CHALLENGES
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invoice

AN INVOICE CANNOT PROVE ITSELF

= + evidence



© TrustWeaver AB, All rights reserved11

 Proof of I&A for all mandatory 
content through
 Internal & external business 

records generated during 
the invoicing processes

 Historic master data
 Evidence of controls to 

ensure reliability
 Often all in electronic form

 Proof of actual supply

invoice

BUSINESS CONTROLS-BASEDAUDIT TRAILS
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invoice
Reversal of the 
burden of proof

QUALIFIED ELECTRONIC SIGNATURES
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LONG-TERM VERIFIABLE SIGNATURES

2. Proof of certificate 

validity on signing

1. Cryptographic verification

3. Verify chain 

of trust up to root CA

4. Signature, validation and time-stamping 

rules used
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 Fully automated structured data 
exchange

 Interchange agreement in force 
at time of transaction, based on 
EU Recommendation 1994
 Evidence of transport 

security
 Trading partner file
 Syntax and VAT content checks
 System directly populates archive
 Maps & conversion tables

invoice

EDI COMPLIANCE OPTION
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CLEARANCE SYSTEMS



BUYERSUPPLIER

1. REQUEST 
CLEARANCE

2. CLEARANCE OK

AUTHORIZED TRANSMITTER AUTHORIZED TRANSMITTER

4. CHECK 
CLEARANCE

5. CLEARANCE OK

~5 YRS

ERP

~5 YRS

ERP

3. INVOICEISSUE VERIFY

AUTHORIZED
AGENT

AUTHORIZED
AGENT

TAX
AUTHORITIES

Often mandated with short notice!
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JOINT SUPPLYON/TRUSTWEAVER SOLUTION



INVOICE SUPPLIER FLOWS INVOICE BUYER FLOWS

COMPLIANCE CHANGE MANAGEMENT INCOMPATIBLE WITH BUSINESS CHANGE MANAGEMENT

AVERAGE 65 REQUIREMENTS PER COUNTRY, 2 CHANGES PER YEAR AND COUNTRY.  
DIVERSE TRANSACTION ORCHESTRATION PER COUNTRY

INTERPET
MONITOR

ADJUST

AUDIT

DEPLOY
TEST



TAX AND CERTIFICATION AUTHORITIES

GLOBAL MONITORING NETWORK - PWC, LOCAL FIRMS, INTERNAL TEAM

INVOICE SUPPLIER FLOWS INVOICE BUYER FLOWS

HUB PROCESS

DECOUPLED COMPLIANCE MANAGEMENT: MANY COUNTRIES THROUGH ONE CLOUD INTERFACE



INVOICE SUPPLIER FLOWS INVOICE BUYER FLOWS

HUB PROCESS

TAX AND CERTIFICATION AUTHORITIES

APPLY
SIGNATURES &
TIME-STAMPS

ARCHIVE

SUPPLIER SERVICES

VALIDATE ARCHIVE

BUYER SERVICES

REQUEST 
CLEARANCE, 
CERT STATUS

DATA & 
COUNTRY

PARAMETERS



INVOICE SUPPLIER FLOWS INVOICE BUYER FLOWS

HUB PROCESS

TAX AND CERTIFICATION AUTHORITIES

PACKAGE ARCHIVE

SUPPLIER SERVICES

VALIDATE ARCHIVE

BUYER SERVICES

ISSUED INVOICE

CLEARANCE OK,
REVOCATION DATA

OR TIME-STAMP



INVOICE SUPPLIER FLOWS INVOICE BUYER FLOWS

HUB PROCESS

TAX AND CERTIFICATION AUTHORITIES

VALIDATE ARCHIVE

BUYER SERVICES

SIGN ARCHIVE

SUPPLIER SERVICES

ARCHIVE TIME-STAMPS

INVOICE, META-DATA



INVOICE SUPPLIER FLOWS INVOICE BUYER FLOWS

HUB PROCESS

TAX AND CERTIFICATION AUTHORITIES

VALIDATE ARCHIVE

BUYER SERVICES

SIGN ARCHIVE

SUPPLIER SERVICES

CHECK CLEARANCE,
CERT STATUS OR

TIME-STAMP

INVOICE PLUS
COUNTRY PARAMETERS



INVOICE SUPPLIER FLOWS INVOICE BUYER FLOWS

HUB PROCESS

TAX AND CERTIFICATION AUTHORITIES

VALIDATE ARCHIVE

BUYER SERVICES

SIGN ARCHIVE

SUPPLIER SERVICES

CLEARANCE OK,
REVOCATION DATA

OR TIME-STAMP

VALIDATE INVOICE



INVOICE SUPPLIER FLOWS INVOICE BUYER FLOWS

HUB PROCESS

TAX AND CERTIFICATION AUTHORITIES

VALIDATE ARCHIVE

BUYER SERVICES

SIGN ARCHIVE

SUPPLIER SERVICES

ARCHIVE
TIME-STAMPS

INVOICE,
META-DATA



© TrustWeaver AB, All rights reserved27

JOINT VALUE PROPOSITION

 Time to market: instantly go paperless internationally

 Quick audits based on local evidence

 Compliance maintained over time

 Fully automated, high performance SLA

 Tax documentation – Compliance MapTM

 Legal certainty for enterprise and its trading partners

 Access to world-leading compliance expertise
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QUESTIONS?




